FYBA BOARD MINUTES FROM 2-4-25

1. 2 weeks from today John gives pretty the city on behalf of FYBA

2. In golf cart is being serviced. We’re looking to purchase another used golf cart
3. Dick’s Sports has given us their sponsor money

4. Red’s may be giving us some type of grant

5. The board agreed to sell the third older mower we have or possibly trade for golf
cart

6. John met with Fairfield Freshman and the board agreed to terms. Positive meeting
7. Oxford baseball wants to play us during the season

8. John went over registration numbers (Looking good so far)

9. John has schedule from Wes for travel ball

10. John will have discussion with the Shockers association about pay or working off
around the park in repairs for the amount of games they are requesting

11. John reviewed some information from Sports Connect about how to find
volunteers and other registration numbers for teams

12. John will reach out to Mike Stanger and Buckeye Elite Umpire Association

13. Dayton Dragon night for FYBA was discussed thanks to Becky’s sister

14. Becky stated she is doing good so far with sponsors

15. Becky'’s sister is looking for ideas to improve opening day ceremonies for FYBA

16. John will be getting the B.A.S.E. Certification for coaching out shortly



